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INTRODUCTION

Hello

You may already be aware that Wales 
has a dedicated, charity-supported, air 
ambulance service. We aim to serve 
Wales and save lives. As the Wales Air 
Ambulance Charity enters its 25th year 
in 2026, we have attended well over 
55,000 missions across our 
country, and we continually evolve to 
ensure we deliver the best possible 
service for you. 

So, why are we sharing this brochure 
with you? Well, your input is incredibly 
important to us as we explore a 
potential new development in your 
area that would help us save even 
more lives.  

More information can be found in the 
pages of this brochure; however, in 
short, two separate major analyses 
of the air ambulance service in Wales 
have identified a more effective way to 
deliver our vital advanced care across 
the country. Put simply, it would allow 
us to save more lives across Wales – in 
particular, North and Mid Wales.

This brochure offers an overview of 
what the proposed changes are and 
how they can make a lifesaving 
difference to more people. A large 
part of this service improvement is the 
creation of a new base. On page 8, we 
identify a potential new base location, 
while highlighting the opportunities 
it would present locally and for the 
whole of North and Mid Wales. 

We are at the very beginning of this 
process and much work is required 
to ensure that this potential new site 
is suitable. Key to that is you and your 
community, and that is why we are 
engaging with you now, at the very 
earliest point. We always aspire to be a 
good neighbour and embed ourselves 
into the community. Therefore, your 
input is essential to us. This brochure 
signposts you to further information 
and tells you how you can contact us.  
We will also arrange opportunities in 
your area for you to speak to us and  
ask questions. 

Thank you for taking the time to 
read this brochure and we look 
forward to speaking with you soon.

Dr Kyle Jacques
Chair of Trustees 
Wales Air Ambulance Charity 

Dr Sue Barnes
Chief Executive 
Wales Air Ambulance Charity 
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One of the most frustrating elements for us clinicians is 
knowing that there’s a job we can’t get to. 

Frequently, this happens with critically ill or injured patients in 
North and Mid Wales. 

Through the planned service changes, we expect to significantly 
improve attendance to those people we are currently missing.

Dr Stuart Gill, Welshpool Base Lead
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OUR AIM IS TO BE 
THERE FOR YOU, 
WHENEVER AND 
WHEREVER YOU 
NEED US.
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Why are we looking to 
develop a new airbase?  

The air ambulance service in Wales delivers a 
world-class service and is the largest of its kind 
in the UK. This is truly remarkable. Why? Well, 
we serve a large and diverse geography of just 
over 8,000 square miles, yet we are funded by a 
very small but incredibly passionate population 
of just over 3 million people. 

It’s a great Welsh success story and something 
we can be proud of.  

However, we know we can do better, and we 
should do better because: 

An independent evaluation of our service has 
shown how much of a difference we make 
when we get to critically ill patients. For 
example, in the case of blunt trauma (most 
commonly road traffic collisions), there is nearly 
a 40% improvement in survival rates compared 
with standard ambulance responses if we 
attend the scene.  
 
But, we know we are missing some patients. 
 
•	 In North and Mid Wales, we are currently 

not reaching a significant number of 	
patients after 8pm. This is because our 24/7 
resource, which operates out of Cardiff, 
struggles to attend the majority of critically ill 
or injured patients in those areas.  

 
•	 During 2023 and 2024, there were 551 

instances after 8pm where we were unable 
to attend patients in North and Mid Wales at 
night. 

 
•	 Not only are we missing patients, but 	

our current resources operating from 	
Caernarfon and Welshpool are underused. 
In short, our assets can be used more 	
effectively, and we can attend more 	
patients, if the resources at our existing 
bases in Caernarfon and Welshpool are 
co-located in one place and operate longer 
hours.  

 
       By doing this, we can attend more people     	
       after 8pm with our existing resources.  

North Wales, 8am - 8pm

North Wales, 2pm - 2am

Cardiff, 24 hours a day

Llanelli, 7am - 7pm

What will the improvement 
look like? 

In summary: 
 
•	 The current resources in Caernarfon and 

Welshpool will come together in one base 
in a more central location of North Wales, 
near the A55.  

 
•	 Two teams that can respond by road or 

air will operate from the new base. To 
meet the pattern of demand, one team 
will operate between 8am and 8pm and 
another team will operate between 2pm 
and 2am.  

 
This means two crews, two aircraft, and two 
rapid response vehicles – exactly the same 
resources currently deployed from Mid and 
North-West Wales - will operate. However, 
they will be able to save more lives through a 
change in the way they operate. 

How will this improve your 
air ambulance service? 

In summary: 
 
•	 We can attend more patients. This 

means more lives will be saved.  
 
•	 North Wales and northern parts 

of Mid Wales will get an overnight 
service closer to them, rather than 
relying solely on the current single 
overnight crew based in Cardiff. 

 
•	 We are making better use of our 

resources and using your generous 
donations more effectively to 	
benefit more people.  
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We have very expensive, highly capable resources, and we want 
them to be used as much as possible for the people who need 
them. 

The service improvement will allow us to reach more people and 
save more lives.

Dr Mark Knights, Caernarfon Base Lead
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POTENTIAL QUESTIONS

You may have questions about this proposed development. We certainly do and very early surveying work will 
allow us to answer them. 

We are committed to listening and answering your questions, and regularly keeping you up to date with 
developments. We will do this through regular email updates for those who register to receive them (details 
below). 

There will be a statutory consultation as part of this process, details of which will be shared in the near future.
  

HOW TO GET IN TOUCH

If you have any comments or questions, or
if you would like to register to receive further 
information and updates in the future, please 
contact us via: 

Email: enquiries@walesairambulance.com 

Tel: 0300 0152 999 

Postal Address: 

Wales Air Ambulance Charity 
Ty Elusen 
Ffordd Angel 
Llanelli Gate 
Dafen Llanelli 
SA14 8LQ 

Website: 
www.walesairambulance.com

WHAT HAPPENS NEXT?

We are at the very early stage of assessing the proposed site but the broad timetable is as follows: 

Design and Planning Process – Until Summer 2026. 

Construction (if planning application successful) -  Summer 2026 (anticipated start date) to Summer 2027. 


